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e s on 2010 TE DHENA TE PERGJITHSHME
o . PER SHQIPERINE |

POZICIONIMI:

Né juglindje té Evropés, né ané té detit Adriatik dhe detit
Jon, midis Greqisé dhe Republikés sé Maqedonisé e
Jugosllavisé, Kosovés dhe Malit té Zi.

SIPERFAQE:

Totale: 28,748 km?
Toké: 27,398 km?
Uje: 1,350 km?

POPULLSIA: 3,170, 048 (1 Janar 2008)

Niveli i Inflacionit vjetor né vitin 2010: 3.1%
Rritja ekonomike gjaté vitit 2010: 3.5%.
Pérgindja e papunésisé né vitin 2010 13.49%
GDP/ frymé né vitin 2010: 3,870 US$

GENERAL INFORMATION

ABOUT ALBANIA

LOCATION:

Southeastern Europe, bordering the Adriatic Sea and Ionian

Sea, between Greece, Republic of Macedonia and Yugoslavia,
Kosovo and Montenegro.

AREA:

Total: 28,748 km?
Land: 27,398 km?
Water: 1,350 km?

POPULATION: 3,170, 048 (January 1st, 2008)
* Average annual inflation for year 2010: 3.1%.

The economical growth during year 2010: 3.5%.
The unemployment rate in year 2010: 13.49%
GDP/Capita in year 2010: 3,870 US$
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RRETH NESH

Ne jemi njé Institucion Financiar Jo-Banké me
misionin té kontribuojmé né rritjen ekonomike dhe
reduktimin e varférisé sé vendit né zonat urbane dhe
gjysmé-urbane, duke nxitur sektorin e ndérmarrjeve
mikro dhe té vogla né Shqipéri. Fondi Besa sh.a
financon sipérmarrésit mikro dhe té vegjél mbi bazén
e parimit té vetémbajtjes.

Klientét tané jané njeréz nga té gjitha shtresat
social-ekonomike, pérfshiré té papunét dhe bizneset e
sapokrijuara. Ne pérpigemi t& plotésojmé nevojat
specifike té tregut dhe klientelés duke zhvilluar dhe
siguruar produkte t& pérshtatshme kredie pér ta.

Ne besojmé se shérbimet tona financiare ndihmojné
klientst t& fillojné apo zgjerojné njé aktivitet
ekonomik, t& rrisin t€ ardhurat dhe asetet e tyre, dhe
njékohésisht té rrisin besim tek vetvetja dhe t&
integrohen me dinjitet né shogéri. Ne rritemi sé
bashku me klientét dhe i mbéshtesim ata né rrugén e
fuqizimit té tyre ekonomik. Kjo éshté ményra se si ne
e zhvillojmé biznesin toné.

ABOUT US

We are a Non-Bank Financial Institution with the mission to contribute in the country economical growth and poverty
reduction in the urban and semi-urban areas by promoting micro and small enterprise sector in Albania. Besa Fund j.s.c
finances micro and small entrepreneurs on sustainable basis.

Our clients are people from all socio-economic layers, including unemployed and start up businesses. We are trying our
best to be more responsive to the particular needs of our market and client segments by developing and delivering more
“suitable” loan products that provide a real value for them.

We believe that our financial services help our clients start up or expand an economic activity, increase their income and

assels and, at the same time, their self confidence grow and they become able to integrate with dignity in the society. We
grow up together with our clients and support them in their road of empowerment. This is the way we do business.
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Dr. Bajram Muca
Drejtor Ekzekutiv

S| Urlml | Té dashur miq,
g Viti 2010, ashtu si dhe viti 2009, ka gené njé vit i vecanté dhe gjithashtu i véshtiré pér

q e N d rues h m e r | Se problemet dhe problematikat qé e shogéruan.

Megjithé véshtirésité e médha qé krijoi kriza financiare botérore, Fondi Besa sh.a arriti

Se akt ivitet it té realizojé dhe tejkalojé objektivat financiare té planifikuara. Fitimi neto i Fondit Besa
g sh.a arriti né 116.5 % mé shumé se ai i planifikuar dhe 31.9 % mé shumé krahasuar me
fiti m i i be Si m it njé vit mé paré. Kapitali aksionar kap vlerén prej 605,262,000 leke.
Gijaté vitit 2010 u disbursuan 11,116 kredi me njé vleré totale prej 3,326,987,000 lekg,
A el a duke pasur njé rritje prej 10.5% né numrin e kredive té disbursuara krahasuar me vitin
té klientéve dhe duke
d kS | one reve tan e Konsolidimi si dhe zgjerimi i aktivitetit né vazhdimési kané qené njé nga sfidat e Fondit
Besa sh.a pér vitin qé sapo lamé.
Jan e the me I ore Késhtu, ne punésuam 45 punonjés dhe hapém 4 zyra té reja, duke u béré gjithnjé e mé
. , shumé prezent né zonat urbane dhe gjysmé urbane né Shqipéri.
e r FO n d | n B e Sa Si rezultat i zgjerimit té aktivitetit, numri i klientéve aktivé né fund té vitit 2010 arriti né
8J
17,954 klienté me portofol kredie prej 4,379,977,332 leké dhe me PAR 2.49%. Portofoli i
Sh d d he kredive pér vitin 2010 pésoi njé rritje prej 7.2% né raport me vitin 2009.

Treguesit e mésipérm pasqyrojné qarté stabilitetin e aktivitetit t& Fondit Besa sh.a né

suksesin e tij. vite.

Dua té theksoj, pa médyshje, qé gelési i suksesit té Fondit Besa sh.a ka gené dhe mbetet
transparenca, integriteti, korrektésia, komunikimi i hapur dhe profesionalizmi i stafit
toné né puné si dhe bashképunimi i shkélgyer me donatorét, té cilét na kané mbéshtetur
né arritjen e objektivave tona.

Ashtu si gjithnjé, Fondi Besa sh.a do t& luajé njé rol t& réndésishém né mbéshtetjen
financiare té sipérmarrjes sé vogél dhe té mesme private, né rritjen e vetépunésimit,
duke mbetur njé faktor i genésishém né zbutjen e varférisé né Shqipéri.

Né mbyllje, gjej mundésiné té falenderoj té gjithé stafin kontribues té Fondit Besa sh.a,
si dhe té gjithé ata bashképunétoré té cilét kané ndikuar dhe mbéshtetur zhvillimin
institucional t¢ Fondit Besa sh.a, zhvillim i cili do té japé impakte gjithnjé e mé shumé
pozitive né zhvillimin social-ekonomik té vendit.

Miqésisht,
4 Dr. Bajram Muga
Drejtor Ekzekutiv
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Dr. Bajram Muca
Executive Director
Dear friends,
Year 2010 was a special and also difficult year regarding the problems it posed and accom-
panying issues.

Despite the great difficulties created by the global financial crisis, Besa Fund j.s.c managed
to realize and exceed the forecast financial objectives. Net profit for the year was 116.5%
more than planned and 31.9 % more compared with the previous year. Shareholders’
capital was ALL 605,262,000.

During year 2010 we disbursed 11.116 loans worth a total amount of ALL 3,326,987,000,
up 10.5% in the number of loans disbursed compared to year 2009.

Continuous consolidation and expansion of activities have been one of Besa Fund j.s.c

challenges for year 2011. EnSUflng the

Thus, we employed 45 employees and opened 4 new offices, being present in more urban and . aye

semi urban areas of Albania. At the end of 2010, as the result of activity expansion, the SuU S[alnabl / [ ly Of
number of active clients reached to 17.954 with a total loan porifolio of ALL 4,379,977,332 our ac [-IVIIL
and a PAR of 2.49%. Loan portfolio for 2010 was up by 7.2% compared to 2009. y’
The above indicators show once again the stability of Besa Fund j.s.c activity indicators over W/nnlng f h e t r US f
the years.

Iwant to unequivocally emphasize that the key to Besa Fund’s success has been and remains Of our Cllen{s and

the transparency, integrity, fairness, open communication and professionalism of our staff S ha re ho /de IS
at work and excellent cooperation with donors, who have supported us in achieving our

goals. fGITI&Iﬂ

As always, Besa Fund j.s.c will play an important role in the financial support of small and
medium private entrepreneurship, increasing self-employment, remaining a substantial fundamen ta/ tO

factor in alleviating poverty in Albania. B esa F un d / .S.C

Finally, I take this opportunity to thank all contributing staff of Besa Fund j.s.c, as well as .
all those actors who have contributed and supported the Fund's institutional development, dar d / [S SUCCESS.

which will provide more positive socio-economic impact in the country.

Sincerely,
Dr. Bajram Muga 5
Executive Director
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HISTORIA E FONDIT BESA sh.a

* Shkurt 1994: Fillimi i Projektit t& Mikrokredisé
Urbane, si Departament i Fondit

té Zhvillimit Shqiptar.

Transferimi i Projektit té
Mikrokredisé Urbane nga Fondi
Shqiptar i Zhvillimit tek Fondi Besa,
me Vendim té Késhillit t& Ministrave,
me themelues Fondacionin “SOROS”.
Licensimi i Fondit Besa nga Banka e
Shqipérisé si Institucion Financiar

* Maj 1999:

* Dhjetor 2008:

BRIEF HISTORY OF BESA

* February 1994:  Starting of Urban Microcredi
in the framework of  /
Development Fun

* May 1999: Transfer of Urban Microcredit Project

from Albanian Development Fund to.

Besa Fund, with ”SOROS#—'oundatwn
as a Founder, based on:t
the Council of Ministers.

* December 2008:

Jo-Banke. Non-Bank Finunciu;l Institution.

* Janar 2009: Transferimi i aktivitetit t& Fondit Besa e January 2009: Transfer of activity fromsBesasEund tos
tek Fondi Besa sh.a. Besa Fund j.s.c

SHTRIRJA E AKTIVITETIT EXTENSION OF BESA FUND J.S.C

TE FONDIT BESA SH.A ACTIVITY

Zgjerimi i zonés sé ndérhyrjes sé aktivitetit dhe i bazés sé
klientelés kané gené ndér prioritetet e Fondit Besa sh.a
gjaté vitit 2010. Krahas ruajtjes sé klientelés ekzistuese,
Fondi Besa sha ka punuar pér identiﬁkimin e métejshém
njé “bérthamé” t& réndésishme per rritjen e aktivitetit né
kredidhénie né periudhén “afat-mesme” dhe, pér mé
tepér, njé “treg té siguruar” pér njé paketé té re produktesh
dhe shérbimesh q& mundésohen né kuadrin e statusit té ri.

Qasja joné pér tu pérqendruar né nivel lokal, aférsia dhe
marrédhéniet e ngushta me klientét dhe kapacitet pér té
njohur potencialin e zhvillimit té tregut, sé bashku me
produktet tona cilésore dhe pérkushtimin pér shérbimin
ndaj klientelés, na pozicionon ne mé sé miri pér t'iu
pérgjigjur nevojave gjithnjé e né rritje té segmenteve té
tregut ku jemi té fokusuar .

Aktualisht Fondi Besa sh.a. operon né:
¢ 16 degg, dhe
*® 46 zyra

Expanding the area of intervention in depth and width has
been one of the priorities of Besa Fund j.s.c during year 2010.
Besides keeping the existing clients, Besa Fund j.s.c has
concentrated its efforts in identifying potential markets and
customers. Our customers represent an important "nucleus"
to the growth in lending activity in the "medium term" and,
moreover, "a secure market” for a new package of products
and services provided for under the new status.

Our locally focused approach, proximity and close
relationships with customers and the capacity to recognize the
potential of market development, allied with our quality
products and dedication to client servicing, position us well to
respond to the ever increasing needs of the market segments
we are focused.

Currently, Besa Fund j.s.c operates in:
* 16 branches, and
* 46 offices

Decision of_ .

Besa Fund obtained the li om
Bank of Albania to te as —
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Numri i kredive aktive Portofoli i kredisé

Number of active loans Loan Portfolio
Shkodér 943 192,727,693
Kukés 552 81,693,083
Lezhe 1,040 282,964,288
Peshkopi 410 103,158,848
Besa HQ 39 144,849,173
Tirana 1 1,391 357,673,078
Tirana 2 1,316 368,376,064
Tirana 3 1,210 255,788,428
Durrés 1,821 461,594,784
Elbasan 1,846 441,811,989
Pogradec 1,174 258,183,003
Lushnje 1,446 323,015,073
Fier 783 183,850,165
Korgé 1,252 226,059,043
Berat 1,150 249,984,060
Vloré 649 185,195,835
Gjirokastér 932 263,052,727

Total 17,954 4,379,977,333
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Me mbéshtetjen e Fondit AKTIVITETI HUADHENES
Besa sh.a. kané pérfituar Objektivi yn& éshté identifikimi i tregjeve dhe klientéve potencialé dhe

pérmbushja me efektivitet e nevojave té tyre financiare.

mikrokredi mé shumé se 67
mijé huamarrés

LENDING ACTIVITY
With the support of Besa Our ol.Jjective is ider?tifying the right market and client segments and meets their
Fundj s.cmore than 67 financial needs effectively.
thousand borrowers have Tual
) ] 2007 2008 2009 2010 2011
benefited from microloans. * Kursi Kembimit US$=Lek 28 &% %58 1400 %M ExchangerateUSS=ALL
Shuma Kumulative Cumulative Disbursed
 (million USS) 1% 2999 7B /B 266 (million USS)
| Numn Kumulat|V|Kred|ve 37,008 45,780 56,042 67,657 69,505 Cumulatwe Number of Loans
Numri i kredive aktive éshté N 0
17,954 duke shénuar njé Kursi Kémbimit US$=Lek B89 891 %8 1400 M Exchange rate US$ = ALL
e : - o Shuma Disbursuar né Vit Amount Disbursed Annually
I'I'It]e .p.rel 20.4 % né krahasim ~ (million USS) 2% W /A MW 743 (million USS$)
me vitin 2009. Nr.iKredive té Disbursuarané Vit 6754 8689 10105 11185  24% No.of Loans Disbursed Annually
Number of active is 17,954
with an increase of 20.4 % 20572008 2609 2010 i
d 2 0  Kursi Kémbimit US$=Lek 82.89 87.91 9581 10400 99.04 Exchange rate US$ = ALL
Comp are tO 0 g Portofoli i kredisé Loan Portfolio
{million USS) %% M0 4284 212 4346 (million US$)
8 | Numiri i Kredive Aktive 9,161 1,340 14909 17954 18,054 Active Loan Number



Shuma/ Amount
(milion US$)

Shuma/ Amount
{million US$)

Shuma /Amount
(milion US$)

AKTIVITET! | KREDISE NE VITE (kumulativ)
LENDING ACTIVITY IN YEARS (cumulative)
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VIJETO 2010

Vetém gjaté vitit 2010 jané
dhéné 11,166 kredi né
shumén rreth 3,33 miliardé
leké, duke shénuar njé rritje
prej 10.5% né numér
kredish.
During 2010, Besa Fund j.s.c
extended more than ALL 3,33
billion in credit to 11,166
clients, which implies a
growth of 10.5% in loan
number.

Portofoli i kredisé shénon
4.38 miliardé leké, rreth 7.2%
mé shumé se viti 2009.

The loan portfolio is about ALL
4.38 billion, with an increase
of 7.2 % compared to 2009.

9
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CILESIA E PORTOFOLIT

Portofoli né Risk éshté né masén 2.49%, duke
treguar né vazhdimési géndrueshméring dhe
stabilitetin e aktivitetit t&é institucionit.
Menaxhimi i portofolit t& kredisé luan njé rol
té réndésishém né suksesin e Fondit Besa sh.a.
Gjaté viti 2010 stafi yné ka punuar né
vazhdimési pér té vlerésuar dobésité dhe
risqet e mundshme si pér klientét ashtu edhe
pér Fondin Besa sh.a. Ne punojmé nén moton
“Portofol i miré &éshté ai qé, me njé cilési t&
miré, prodhon eficencé dhe pérfitim mé t&
larte”.

PORTFOLIO QUALITY

Portfolio at risk is at the level of 2.49%, an
indicator that shows the ongoing sustainability
and stability of the institution activity. Portfolio
management plays a key role in ensuring that
Besa Fund j.s.c activity results successful.
During the year, our staff has worked proactively
to assess vulnerabilities and risk exposures both
for clients and for Besa Fund j.s.c. Our staff
works under the motto: “A quality portfolio is
considered the portfolio that, with a good quality,
produces a higher efficiency and profit”.

10

PORTOFOLI SIPAS SEKTOREVE
PORTOFOLIO BY SECTORS

Prodh.&Artizanat /
Prod.& Handycraft 1%

Industri / Industry 2% 3
Transport / Transport Sﬁ

Turizém / Tourism 1% F—

Tregti / Trade
58%
Ndértim / Construction 6%

Té tjera/ Others 2% f

Shérbime / Service 23%
2% Bujg&Bleg / Agric&Livestock

GARANCIA SIPAS OUTSTANDING
GUARANTEE BY OUTSTANDING

Endorsment
1%

Mortgage
53%

KLIENTE AKTIVE SIPAS GJINISE
ACTIVE CLIENTS BY GENDER




SFIDAT PER TE ARDHMEN

Objektivi kryesor i aktivitetit te Fondit Besa sh.a pér tre
vitet e ardhshme do té vazhdojé té jeté huadhénia pér
biznesin mikro dhe vogél né zonat urbane dhe gjysmé
urbane.

Disa nga prioritetet kryesore:

1.

Zgjerimi dhe konsolidimi i vazhdueshém i aktivitetit
huadhénés né mbeéshtetje té biznesit mikro dhe té
vogél.

Rritja e huadhénies jo vetém nga piképamja sasiore,
por edhe duke rritur gamén e produkteve me géllim
njé pérgjigje sa mé té miré ndaj kérkesave dhe evolu-
cionit té tregut dhe klientéve, gjé gé do t& ndikojé né
pérmirésimin e eficensés financiare té aktivitetit.
Ruajtja dhe pérmirésimi i treguesve financiare dhe i
veté-géndrueshmérisé financiare té institucionit.
Rritja dhe pérmirésimi i eficencés sé stafit népérmjet
kualifikimit té stafit ekzistues, térhegjes sé njerézve
té rinj dhe motivimit t& tyre duke i siguruar se
progresi né karrieré éshté shumé i réndésishém pér
géndrueshmériné e institucionit.

Kontributi né zhvillimin ekonomik té vendit, népér-
mjet krijimit t& mundésive pér punésim, rritjes sé té
ardhurave dhe pérmirésimit t& kushteve social
ekonomike té familjeve.

APORT VJETCR 2010

CHALLENGES FOR THE FUTURE

The main objective of BESA Fund j.s.c. activity for the
three coming years will continue to be lending mainly to
micro and small businesses in urban and semi-urban
areqs.

Some key priorities:

1. Continuous expansion and consolidation of activi-
ties in support to small and micro business.

2. Growth of lending activity not only on the quantity
point of view but also by increasing the range of
products aiming af a better response to the demand
and evolution of the market and customers, which
will affect the improvement of financial efficiency.

3. Maintenance and improvement of financial indica-
tors and institutional self-sustainability.

4. Improvement of staff efficiency through the qualifi-
cation of existing staff, attracting new qualified
employees, motivating them and ensuring that they
progress in their careers are fundamental to the
sustainability of our institution.

5. Contribution in the economic development of the
country, through increasing possibilities for
employment, increasing income and improving the
socio-economic conditions of families.

: fondiBESA

11
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BILANCI 31.12.2010 BALANCE SHEET 31.12.2010

Shifrat né ‘000 Lek 31.12.2010 31.12.2009 Figures in ‘000 ALL

Kursi i Kémbimit US$=Lek 104.00 95.81 Exchange rate US$=ALL
AKTIVE . - . i ’ ASSETS -

Mjete monetare dhe ekuivalente me to 554,792 61,682 Cash and cash equivalents

Hua pér Institucionet Financiare 679,039 41,691 Loans to financial institutions

Hua pér Klientét, neto 4,270,380 4,008,091 Loans to customers, net

Aktive té géndrueshme té trupézuara, neto 80,995 75,193 Property and equipment, net

Investime né aktive té géndrueshme 18,356 12,355 Investment property

Té drejtat ndaj Fondit Besa 527 o Deferred tax asset

Aktive té tjera 1,066 3,224 Other assets
Totali i Aktiveve 5,605,155 4,202,23; 7 Total a;sets 7

I DETYRIMET LIABILITIES
Hua dhe Kredi il 2,795,403 1,819,107 Loans and borrowing; -

Borxh i varur 1,821,286 1,678,231 Subordinated loan
7(;rante i 28,024 ) 14,329 i Grants “

Detyrime té tjera 109,818 79,767 Other liabilities

Totali i detyrimeve _ 4,754,531 3,591,434 Total liabilities

Kapitali Equity

Kapitali Aksionar 605,262 500,000 Share capital

I Rezerv; ligjore 5,540 = Legal reserve

_Fitivme té mszra 239,822 110,802 Retained earnings

Total Kapital 850,624 610,802 Total Equity

Totali i Detyrimeve dhe Kapitalit 5,605,155 4,202,236 Total Liabilities and Capital
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PASQYRA E TE ARDHURAVE 31.12.2010 INCOME STATEMENT 31.12.2010

Shifrat n&'000 leké 31.12.2010 31.12.2009 Figures in * 000 ALL
Kursi i Kémbimit US$=Lek 104.00 95.81 Exchange rate US$=ALL
Interesa Interest
Té ardhura nga Interesat 1,115,223 951,690 Interest income
Shpenzime pér interesat (289,180) (231,053) Interest expense
Té ardhura neto nga Interesat 826,043 720,637 Net interest margin
Té tjera Non-interest income
Té ardhura nga Grantet 6,387 16,006 Grant income
Té ardhura té tjera, neto 64,276 44,283 Other income
Totali i té ardhura jo nga interesi 70,663 60,289 Total non-interest income
Shpenzime Operative Operating expenses
Humbja nga zhvlerésimi i kredive pér klientét (89,375) (94,338) Impairment losses on |oans to customers, net
Shpenzime personeli (341,709) (294,830) Personnel expenses
Shpenzime té tjera administrative (168,044) (150,638) Other administrative costs
Zhvlerésimi (25,132) (29,980) Depreciation
Fitimi/Humbjet neto nga lévizjet né kursin e kémbimit (5,338) (85,895) Gains/Losses from movements in foreign exchange rates
Totali i Shpenzimeve Operative (629,598) (655,681) Total operating expenses
Fitimi para tatimit mbi té ardhurat 267,108 125,245 Profit before income tax
Tatimi mbi fitimin (27,286) (14,443) Income tax expense
Fitimi neto i periudhés 239,822 110,802 Net income for the year

13
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PASQYRA E FLUKSEVE TE PARASE 31.12.2010 CASH FLOW STATEMENT 31.12.2010

Shifrat n&’000 leké 31.12.2010 31.12.2009 Figures in * 000 ALL
Kursi i kémbimit USS=Lek 104.00 95.81 Exchange rate US$=ALL
Flukse té arkés nga aktivitetet operative Cash flow from operating activities
Fitimi neto i periudhés 239,822 110,802 Net profit for the year
Korrigjime pér rakordimin e n;ir;I;i;r\eve té aktiveve Adjustments to reconcile change in net assets
neto ndaj mjeteve monetare neto nga aktivitetet operative: to net cash provided by operating activities:

Zhvlerésimi 25,132 29,980 Depreciation
Humbje nga nxjerrja jashté pérdorimit té aktiveve Loss from -disposal of fixed assets
té géndrueshme té trupézuara (252) 2,330
Humbje nga zhvlerésimi i huave pér klientét (rimarrje) 89,375 94,338 Impairment losses on loans to customers
Hua té fshira - 2,993 2,6?;2_ Loans -written oﬁ;e-ctly
Amortizimi | granteve (6,387) (16,006) Amortization of grants
Dife;enca té—k:rsi; t; kémbimit nga rivlerésimi i granteve 87 - 419 Foreign exchange differences on’ revaluation of grants
Té a'rdhura_ nga i-r;teresat - . - (1,115,223) (951,6-9(-)) - - _lnt_erest income
Shpenzime pér inteésa » 289,180 7 231,053 In;erest expénse
Shpenzime pér tatimin mbi fitimin 27,286 14,443 Income tax expense
Amortizimi i komisioneve té kredisé (81,536) (68,501) Guarantee fees amortized
Ndryshime né aktivet dhe detyrimet operative: Changes in operating assets and liabilities:
Rritje né hua pér klientét (242,612) (637,679) Increase in loans to customers
Ulje né aktive té tjera 2,158 150 Decrease in other assets
R;t_je né detyrime té tjera 16,790 (9,493) Increase/(decrease) in other liabilities
Mjete monetare té pérdorura né operacione (753,187) (1,060,220) Cash absorbed by operations
Interesi i arkétuar 1,006,772 974,088 Interest received
14 Interesi i paguar (275,769) (8,392) Interest paid



PASQYRA E FLUKSEVE TE PARASE 31.12.2010

CASH FLOW STATEMENT 31.12.2010

Shifrat né’000 leké 31.12.2010 31.12.2009 Figures in ' 000 ALL
Kursi i kémbimit USS=Lek 104.00 95.81 Exchange rate US$=ALL
Tatimi mbi fitimin i paguar (14,552) (440) Income tax paid
Komisione garancive té arkétuara 77,942 80,584 Guarantee fees received
Flukse té arkés té pérdorura né aktivitetet operative 41,206 (151,382) Cash flows from/(used in} operating activities
Flukse té arkés nga aktivitetet investuese Cash flows from investing activities
Rritje né kredi pér institucionet financiare (637,348) (41,691) Increase in loans to financial institutions
Zvogélimi né huané dhéné Fondit Besa o 100,000 Decrease in loan from BESA Fund
Pérvetésimi i pasurisé sé investueshme (7,024) (3,780) Acquisition of investment property
Blerje e aktiveve té qéndrueshme té trupézuara (30,573) (53,399) Acquisition of property and equipment
Té ardhura nga shitja e aktiveve té géndrueshme té trupézuara 914 = Proceeds from sale of fixed assets
Flukse té arkés (té pérdorura né)/ nga aktivitete investuese (674,031) 1,130 Cash flows (used in)/from from investing activities
Flukse té arkés nga aktivitetet financuese Cash flows from financing activities
Rritje né fonde t€ marra hua dhe né detyrime té varura 1,105,940 180,773 Increase in borrowed funds and subordinated liabilities
Té ardhura nga grantet 19,995 29,161 Proceeds from grants
1,125,935 209,934
Flukse té arkés té gjeneruara nga aktivitete financuese Cash flows provided from financing activities
Rritje neto né mjete monetare dhe ekuivalente rr: to —i493,1 10 59,682 . NetTmcrease in cash and cash equivalents
Mjete monetare dhe ekuivalente me to né fillim t& periudhés 61,682 2,000 Cash and cash equivalents at the beginning of the period
Mjete monetare dhe ekuivalente me to né fund té periudhés 554,792 61,682 Cash and cash equivalents at the end of the period
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Independeal Audilars’ Report

I o the sharehaiders of
Fondi Besa Sh.A
Tirana, 31 Merca 2011

We have audited the accompanying financial statements of Fondi Besa Sh.A ("ihe Company™},
which comprise the statement of fmancial positiun a at 3] Bevanber 2010, the statemeniz of
comprehensive income, changss in oquity and cagh (lows for the year then ended, and nores, 200 i Vigw oF
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Management iz mesponsible for the preparation and fzic presentation of hese Moancial
in with [ Financial Reporting Siandards and for such miomal

contrel as management delermings is nocessary (o enable the p icn of fi il

that are free Fom maloial misstatement, whather due 1o Fraud OF &TTGE.

Auditors” Responubility

Crur responsibility is 1o express an opinion on fhess ﬁnam.l.'ll siaigments based on our audi. W’e
vomducred gur audit in with I dards on Auding. Those

requite thut we comply with ethical reguarements and plun and perform the sudit 1o oblam
reasonable assurance sboul whelher the finsncial statements are free of material misstatement.

I An wudit involves peforming procedures fo obtain asdit svidence about the amouns and
disclosures in the financial satememis The proccdures setcowed depend on nur judzrient,
including the assessment of the risks of matenial mi: of the
whether due o fraud or error. In making those nsk asséssments, we ;onuder inlemal c.onuoi
relevant 10 fhe entity's prep and fair p ten of the [0 n crder o
design awdit procedures that are :lpprnpnal: in the circumstances. bul not for the pupose of
a.pn&.s:ngnn opinion an Lh:cl'lo;twmcsi of the entity’s interaat control Ay audit also ineludes

ing the #p of g principles used and rhe reasonablengss of

[ made by B . as well a8 evililing 1he averall presentannn of the

financial stuements.

We beiieve thal the zudit evidence we hive obtainad is sufficient and appropriale to provide a
basis for our apinion.

v i

e




18

ANNIIAL REPO 2010

BURIMET NJEREZORE

Suksesi né realizimin e objektivat strategjiké dhe synimi
pér té vazhduar té mbetemi njé aktor i réndésishém né
treg varet mbi té gjitha nga stafi yné.

Pérkushtimi, Profesionalizmi, Ambicia, Integriteti,
Transparenca, Komunikimi i hapur dhe Bashképunimi
jané cilésité pércaktuese té kulturés sé Fondit Besa sh.a.

Stafi drejtues éshté i angazhuar té vazhdojé té nxisé
stafin duke u dhéné atyre mundési té rriten
profesionalisht dhe t& térheqé njeréz té rinj me njohurité
dhe ekspertizén e duhur.

Stafi i Fondit Besa sh.a ka pérgendruar gjithé pérpjekjet
né mbéshtetjen e klientéve, té cilét, népérmjet zhvillimit
té bizneseve té tyre t& vogla, synojné pérmirésimin e
kushteve té jetesés né té gjithé aspektet e saj. Ata i ofrojné
Fondit Besa sh.a njé kombinim té fuqishém té ekspertizés
né fusha t& ndryshme me njohurité (know-how) e
ambientit dhe pritshmérive té klientéve, cka e ndihmon
institucionin ti pérgjigjet me shpejtési dhe cilési nevojave
gjithnjé e né rritje té klientelés.

Pérmirésimet né nivelin e pagave dhe bonuseve, pérveg
se shérbejné pér té shpérblyer individét pér punén e
béré, gjithashtu u tregojné atyre si do té duhej té
orientonin strategjité dhe té zhvillonin veprimtariné né
interesin e tyre dhe t& institucionit. Pra, kéto politika
pérbéjné njé lidhje organike té individit dhe mbarévajtjes
e fugizimit té institucionit.

Struktura e Stafit 31.12.2010

HUMAN RESOURCES

Our success in achieving strategic objectives and the
intention to continue remaining an important player in the
market depends over all on our staff.

Dedication,  Professionalism, ~ Ambition,  Integrity,
Transparency, Open Communication and Cooperation are
the defining qualities of Besa Fund j.s.c institutional culture.

The managing staff is committed to continue encouraging
staff by giving them opportunities to grow professionally
and attract new people with the right knowledge and
expertise.

Besa Fund j.s.c staff has focused all efforts in customer
support who, through the development of their small
businesses aim at improving living conditions in all its
aspects. The staff provides Besa Fund j.s.c with a powerful
combination of expertise in different areas of knowledge
(know-how}) and expectations of customers, what helps the
institution to respond timely and with quality to the
increasing needs of our customers.

Improvements in the level of salaries and bonus, besides
serving to reward the individuals for their work, also show
them how to orient the strategies and develop the activities
in their own and the institution interest. So, these policies
constitute an organic relation of individual empowerment
and welfare of the institution.

Staff Structure 31.12.2010

Staf Total Total Staff
Punonjés né zyré gendrore Head Office staff
Punonjés né degé Branch staff
Menaxhere - 6 Managers
Asistenté operatoré Assistant operators
Oficeré kredie Credit officers
Femra Female
Meshkuj 136 Male
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EKONOMIA SHQIPTARE GJATE VITIT 2010

Ecuria e ekonomisé botérore dhe e tregjeve financiare. Né
gjashtémujorin e dyté té vitit 2010, pérmirésimi né ekonominég
botérore ka shfaqur ritme t& moderuara. Rritja ekonomike
botérore ka arritur njé normé prej 4.7% né terma vjetoré. Vendet
e zhvilluara kané shénuar njé rritje prej 2.9%, kundrejt 7.2% t&
vendeve né zhvillim.

Zhvillimet ekonomike né vend. Treguesit e ekonomisé reale
konfirmojné se gjaté 2010, ritmet e rritjes s&¢ ekonomisé song jang
pérmirésuar. Pér ¢do muaj gjaté periudhés, normat vjetore t&
inflacionit jané luhatur rreth normés s& synuar nga BSH (3%).
Gjaté gjysmés sé dyté té vitit 2010, presionet inflacioniste ishin té
kontrolluara dhe norma e rritjes sé¢ ¢mimeve éshté luhatur
brenda intervalit 2-4%.

Né fund té vitit 2010, huamarrja e bizneseve éshté rritur me
14.7% krahasuar me té njéjtin muaj t& njé viti mé paré. Huamar-
rja e individéve &shté rritur me 1.5% pér té njgjtén periudhe.
Totali i depozitave né sistemin financiar nga bizneset éshté rritur
me njé normé vjetore prej 25.4%, ndérsa individét i kané rritur
depozitat me 17.5% né terma vjetoré. Si rezultat, pozicioni
debitor i bizneseve, i cili jep diferencén midis pretendimeve té
tyre ndaj sistemit financiar (depozita) dhe huasé s& marrg,
shénoi vlerén 228 miliardé leké n& fund té vitit 2010, duke u
thelluar me 23 miliardé leké krahasuar me njé vit mé paré. Nga
ana tjetér, individét e kané zgjeruar ndjeshém pozicionin e tyre
kreditor pasi ai shénoi vlerén 519 miliardé lekg, rreth 97 miliardé
leké mé shumé se njé vit mé paré.

Zhvillime t& sistemit financiar. Niveli i ndérmjetésimit
financiar, i vlerésuar si raport i aktiveve té sektorit financiar ndaj
PBB-sé éshté vlerésuar né nivelin 85.7% né fund té vitit 2010, nga
84.4% né gjashtémujorin e paré té vitit dhe 82% né fund té 2009.
Véllimi i aktiveve té institucioneve financiare u rrit me rreth
5.8% krahasuar me gjashtémujorin e paré té 2010. Sektori bankar
mbetet segmenti kryesor i ndérmjetésimit financiar, ku né fund
té gjashtémujorit té dyté té 2010, aktivet e tij pérfaqésonin rreth

paré dhe 0.45 piké pérgindje mé shumé né krahasim me fundin e
vitit 2009.

Zhvillime té sektorit bankar. Né fund t& 2010, totali i aktiveve t&
sektorit bankar arriti né 990.6 miliardé lekg, rreth 6% mé i larté se
né gjysmén e paré té vitit dhe rreth 11.8% né krahasim me fundin
€ 2009. Katér bankat mé té médha té sektorit, pérfagésonin 64.8%
té aktiveve té té gjithé sektorit. N& pérbérjen e aktiveve té
sektorit bankar, portofoli i kredive (pa pérfshiré interesat e
llogaritura) u ngjit né vlerén 486.5 miliardé leké, duke u rritur
me 9.1% ndaj njé viti mé paré. Kredia né valuté zé rreth 69.8% té
totalit t& kredisé. Aktivet e sektorit bankar ng valuté arritén
nivelin 525.6 miliardé leké, duke shénuar rrite me 18.1%
kundrejt fundit t& vitit 2009.

Fondet e veta arritén né nivelin 104.8 miliardé leks, duke gené
9.1% mé té larta se né fund té vitit 2009. Detyrimet né valuté
arritén né nivelin 505.2 miliardé leké, duke u rritur me 16.6%
kundrejt njé viti mé paré. Vlera e linjave t& kreditit t& pérfituara
nga grupet bankare zotéruese dhe t& pérdorura, vlerésohet né
rreth 18.9 miliardé leké. Pjesa e angazhuar por e papérdorurl0 e
linjave t& kreditit nga grupet bankare zotéruese, vlerésohet né
rreth 36 miliardé leké. Né fund té vitit 2010, zérat jashté bilancit
pérfagésonin 88.7% té totalit té aktiveve té sektorit bankar, duke
shénuar rénie me 3.5% kundrejt muajit gqershor dhe rritje me
5.3% kundrejt fundit t& vitit 2009.

Né fund t& vitit 2010, rezultati neto i sektorit bankar ishte pozitiv,
né masén 6.7 miliardé leké, duke pérbéré rreth dyfishin e fitimit
té realizuar gjate vitit 2009. Sidoqofté, fitimi i sektorit bankar
mbetet i pérgendruar né bankat mé té médha. Kthimi mbi aktivet
(RoA), i kthyer né bazé vjetore, ka rezultuar né masén 0.72%. N&
té njgjtén periudhé té vitit té kaluar, ai ishte rreth 0.42%. Kthimi
mbi kapitalin (RoE), i kthyer n& bazé vjetore, ka rezultuar né
masén 7.6%. Njé vit mé paré ky tregues ishte 4.6%.

Pesha e segmenteve té sistemit financiar ndaj PBB-sé né vite (né %)

94.5% té totalit té aktiveve té sistemit financiar dhe rreth 81% t& Autoriteti Licensues Sistemi Financiar Vitet
PBB-sé. Sektori financiar jobankar vijon té zéré njé peshé t& vogel dhe Mbikgyres 2005 | 2006 | 2007
ndaj térésisé sé sistemit financiar. Totali i aktiveve té sektorit Sistemi Bankar 60.4 | 69.6 | 759
financiar jobankar pérfaqéson rreth 5.45% té totalit té aktiveve t& Banka e Shqiperise Institucione jobanka 132 | 152 | 148
sistemit financiar, nga 5.6% njé gjashtémujor mé paré. Aktiviteti SHKK dhe Unionet e tyre 0.46 | 0.52 | 0.63
20 i sektorit jobankar pérfagéson rreth 4.8% té PBB-sé sé vendit, Autoriteti Shogeri Sigurimi 1.24 | 1.29 | 136
pothuajse né té njéjtin nivel qé shénonte njé gjashtémujor mé 1 Mbikqyrijes Financiare | Fondet e Pensionit - S S

Burimi: Banka e Shqipérisé, Autoriteli i Mbikéqyries Financiare



ALBANIAN ECONOMY DURING 2010

Development of world economy and of the financial markets.
During the second half of year 2010, the improvement of global
economy has made a gradual improvement. The global economy grew
by about 4.7% year on year in 2010 H2. The annual economic
growth rate as was higher in developing countries, recording 7.2%
versus 2.9 % in developed economies.

Albanian Economy Highlights: Indicators of real economy
confirm that during year 2010, the Albanian economy has had a
positive performance over the year.

During the whole period the inflation rate fluctuated within the
targeted rate of the Bank of Albania (3%).

During the second half of 2010, inflationary pressures have been
controlled and the rate of price increases has fluctuated within the
range of 2-4%.

In late 2010, business borrowing grew by 14.7% compared to the
same month a year ago. Household borrowing has increased by 1.5%
over the same period. Total deposits located in the financial system by
the business has grown at an annual rate of 25.4%, while individuals
have increased their savings in the form of deposits with 17.5% in
annual terms. As a result, the debtor's business position, which gives
the difference between their claims to the financial system (deposits)
and loans received, recorded ALL 228 billion at the end of 2010, being
expanded with ALL 23 billion compared to the previous year.

On the other hand, individuals have substantially expanded their
credit position which recorded ALL 519 billion, about ALL 97 billion
more than a year ago.

Development of the financial system. The level of financial
intermediation, measured as the ratio of financial sector assets to
GDP is estimated at 85.7% at the end of 2010, from 84.4%, which

Share of financiol system assets to GDP through the years (in %)

Financial system Licensing and Supervisory

was estimated in the first half of the year and 82% at the end of 2009.
Financial institutions’ assets grew about 5.8% versus the first half of
2010. The banking sector continues to remain the dominant segment
of financial intermediation. As at end of the 2010 H2, the banking
sector assets averaged 94.5% of total financial system’s assets,
accounting for 81% of GDP.

Non-banking financial sector continues to occupy a small weight to
the total financial system. Thus, the total asset of non-banking
financial sector represents about 5.45% of the total financial system
assets, from 5.6% the previous semester. Non-banking sector activity
represents about 4.8% of the country GDP, almost in the same level
of the first semester and 0.45 percentage points more compared to the
end of 2009.

Barnking sector developments. At end-December 2010, banking
sector assets totalled ALL 990.6 billion, up by 6 % from first semester
and up about 11.8% from end-2009. Four largest banks of the sector,
account for 64.8% of the sector’s total assets.

Banking sector asset composition highlights: Loan portfolio
(excluding accrued interests3) has amounted to ALL 486.5 billion, up
by 9.1% from end-2009. Loan in foreign currency accounts for about
69.8% of total loan. Banking system'’s foreign currency assets totalled
ALL 525.6 billion, up by 18.1% from end-2009.

Shareholders” equity amounted to ALL 104.8 billion, up 9.1% from
end-2009 and 15.9% from end-June 2009. Foreign currency liabilities
totalled ALL 505.2 billion, up 16.6% from end-2009 and 16.9% from
the same period of the previous year. The used amount of lines of
credit from bank holding groups totals around ALL 18.9 billion,
whilst the committed and unused5 one totals around ALL 36 billion.

As at end-December 2010, off-balance sheet items account for 88.7%
of total banking sector assets, down by 3.5 percentage points from
end-June 2010 and up by 5.3 percentage points from the previous
year.

As at end of year 2010, banking sector net profit posted a positive

20D0RIR2009%(82010 : U huity figure, totalling ALL 6.7 billion, about 2 times higher than in the
167 W77SR RS0 N [Banking System previous year. Anyway, the banking profit is generated by largest
166 | 2.2 | 2.7 | Non-bank institutions Bank of Albania banks. Return on assets (ROA) is 0.72% y-o-y, from 0.42% at the
0.7 | 0.77 | 0.78 | SCAs and their Unions

same period a year earlier. Return on equity (ROE) is 7.6% y-0-y,
from 4.6% at the same period a year earlier. 21

145 | 15 1.4
& 0.01 | 0.01

Insurance Companies
Pension Funds
Source: Bank of Albania, Financial Supervision Authority

Financial Supervision Authority
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OSMAN KADANA

Z. Kadana ka lindur né Puké, té Shqipérisé Veriore.
Né vitin 1997, sé bashku me familjen e tij ai u
transferua né Kodér Kaméz - Tirané.

Menjéheré filloi punén si marangoz, njé aktivitet qé
e kishte filluar qysh nga viti 1992, kur ai hapi
biznesin e tij privat té zdrukthtarisé. Njé pjesé té
voggél té shtépisé e ktheu né punishte ku investoi ato
pak kursime gé solli me vete sé bashku me njé pjesé
té makinerive té pérdorura.

Shumé shpejt, aktiviteti i tij filloi t& rritet dhe pérveg
té ardhurave nga biznesi, dhe fondet e injektuara
nga djemté né emigracion, Osmani mori edhe
kreding e paré prej 300.000 leké& pér t& bleré
makineri té reja, té cilat do ta ndihmonin té
pérmirésonte cilésing e prodhimit. Pas kredisé sé
paré erdhi kredia e dyté dhe e treté té cilat i pérdori
pér té bleré léndé té paré dhe pér té zgjeruar
prodhimin.

Sot, Osmani ka ndértuar katin e dyté té shtépisé ku
banon dhe katin e paré e ka transformuar né njé
punishte té vérteté ku ai punon bashké me djalin.

OSMAN KADANA

Myr. Kadana was born in Puké, Northern Albania. In 1997, together
with his family he moved to Koder Kaméz — Tirana.

Immediately after settling in Kodér Kamwz, he started working as a
carpenter, an activity that had begun since 1992, when he opened his
private business of carpentry. He converted a small part of the house
into a workshop where he invested a few savings that he brought
together with some used machineries.

Very soon, the activity began to increase and, in addition to business
income and funds injected by his sons in emigration,
Osman took the first loan of ALL 300,000 to
purchase a new machinery, which would
help improve the quality of production.
After the first loan, came the second

and the third, which he used to

buy raw materials and to
expand the production.

Actually, Osman has
built the second floor

of the house where he
lives together with his
family and the first floor
is transformed into a veal |
workshop where he works
with his son.



PARTNERET

Fondi Besa sh.a éshté mbéshtetur né aktivitetin e tij nga
donatorét pér té promovuar zhvillimin e biznesit té voggl,
pér té ulur varfériné dhe pérmirésuar jetén e njerézve
pérmes zhvillimit té sektorit privat. Qasja joné né
marrédhéniet me donatorét thekson fuqiné e partneritetit
afat-gjaté, pérgendrohet né rezultatet, treguesit dhe
efikasitetin, dhe siguron transparencén pér partnerét dhe
donatorét. Partnerét dhe donatorét tané luajné njé rol té
réndésishém né ndihmesén pér sigurimin e njé impakti mé
té madh zhvillimi.

Gjaté vitit 2010, Fondi Besa sh.a dhe partnerét e donatorét
tané kané bashképunuar pér té adresuar nevojat e
bizneseve t& vogla pér financim me géllim dhénien e
kontributit tongé né pérmirésimin e mirégenies sé klientéve
tané dhe pérmirésimin e ekonomisé shqiptare né térési.

European Bank

for Reconstruction and Development

Fondacioni “SOROS”
“SOROS’ Foundation

Banka Curopiane por Zhvilli
cAhe Fdertin

Agjencia Spanjolle e Bashképunimit Ndérkombétar
Spanish Agency for International Cooperation

AGENCIA
ESPANOLA DE
COOPERACION
INTERNACIONAL

Organizata pér Siguriné dhe
Bashképunimin né Evropé

PARTNERS

In its activities to promote small business development,
reduce poverty and improve people's lives through the
development of the private sector, Besa Fund j.s.c is supported
by donors. Our approach in relations with donors highlights
the power of long-term partnership, focus on outcomes,
indicators and efficiency, and provides transparency for
partners and donors. Our donor partners are vital in helping
us deliver greater development impact.

During 2010, Besa Fund j.s.c and its donors and partners
have collaborated to address the needs of small businesses for
financing aiming to give the contribution in the improvement
of our clients’ wellbeing and the improvement of the Albanian
economy as a whole.

{ioR

Organizata Botérore e Punés
International Labour Organization

Qeveria Shqiptare
Albanian Government

OSCE
Banka Botérore

World Bank
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