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2020! A difficult year and full of challenges! There is no need to remind anyone of 
COVID-19 pandemic, a wave that swept the entire world during the early months 
of 2020, but it is important to reflect altogether on the current and expected 
consequences of this wave.

It is worth-mentioning that Fondi Besa managed to face this situation successfully 
and continues its activity sustainably. This year definitely gave us a clearer view of 
the strengths and weaknesses of the institution. The new challenges and hardships 
during 2020 served as a lesson and encouraged the institution towards improvements 
and finding of more optimal solutions in order to ensure the continuity of activity for 
our customers, employees and shareholders.

During this period of uncertainty, we are proud of the ability of Fondi Besa to adjust 
abruptly to the situation in order to implement appropriate measures to overcome it. 
This renders us optimistic for the future and to continue the mission in support of our 
customers, offering the best solution for them with products tailored to their needs.

2020 – A Year of Challenges!
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Dear Shareholders,
 
The year 2020, with Covid-19 pandemic 
and economic hardships that this 
pandemic brought about, had a 
significant impact on the activity of Fondi 
Besa, its customers and employees. The 
pandemic spared no place or segment 
of the society; it has affected the lives of 
millions of people, as well as economy of 
each country and global one. Such crises 
require reaction, adjustment, initiatives 
and instruments unlike normal ones. The 
new and unknown situations triggered 
feelings of insecurity, confusion among 
staff and customers and that was 
extraordinarily difficult to be treated by 
mangers.

Firstly, Fondi Besa took all measures to 
create a feeling of comfort for customers 
and staff, which was no easy at all, at a 
time when people’s health was at risk. 
The management assured the staff 
that it will take all necessary measures 
to protect their lives and afterwards, 
business and jobs. What we should do 
was open communication with staff and 
customers, keeping them informed of 
the measures being taken. That helped 
us maintain their trust to cooperate even 
in more difficult situations.

The main focus of the work of Fondi Besa            
during this this year as well has been the 
continuation of

 

financial services and support of 
customers for their immediate needs. 
Fondi Besa adjusted to the requests 
of customers, temporarily providing 
financial facilitation for those in need. 
Starting from March 2020, based on the 
instruction of the Bank of Albania, we 
have facilitated customers in difficulty, 
not burdening them with the payment of 
liability for three months, in all branches 
where Fondi Besa operates. This would 
help customers to use their savings 
in order to settle the debt, but por to 
increase social, health and economic 
expenses in response to COVID-19.

Despite the immediate effects of this 
situation to Fondi Besa in the financial 
aspect, we were able to face it. In the 
early 2021, Fondi Besa maintained an 
active portfolio of roughly 110 million 
Euro, which marks an increase by 2.7% 
compared to 2019 and disbursed a total 
of 13,650 loans in the value of nearly 60 
million Euro. Regardless of the situation, 
we remain careful in our approach to risk 
management, with a level of portfolio at 
risk under 4% that was determined in our 
projections.

These figures reflect the successful efforts 
of the management and staff of Fondi 
Besa. At the essence of all Achievements 
during 2020, was the contribution of 
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more than our 600 employees all over 
the country. The strategy of the company 
was that 50% of employees could work 
online for health security reasons. We 
are extraordinarily grateful for their 
role and contribution. At these times of 
unprecedented hardships, they remain 
committed in order to offer flexible, 
innovative and quick solutions.

With a quite good organization and 
coordination with all structures and 
leaders of  the institution, we managed to 
maintain a cautious balance throughout 
the network of branches and in the 
Headquarters, not interrupting for a 
single instant the service to customers 
and offering staff and customers maximal 
security for normal business continuity, 
transmitting ongoing support and 
optimism to overcome the situation.

The good combination of financing, 
experience and our knowledge for 
the market as well as mutual trust 
relationships both with our partners 
and with customers and employees, 
render Fondi Besa in a unique position 
to assist customers in response to the 
crisis, to protect their businesses and to 
plan recovery. This crisis showed that we 
are important to our customers, both 
for those that under this situation yet 
again requested financing to continue 
business and for those in need of 
flexibility in the settlement of the loan 

to face the situation. This crisis showed 
that Fondi Besa is an institution that 
remains solid in the accomplishment 
of its mission and financial and social 
objectives: To contribute in economic 
growth of the country and alleviation 
of poverty through economic and social 
strengthening of its customers.

I would like to give special thanks to 
partners and donors of Fondi Besa, who 
supported us with new funds and at a 
time when pandemic has put Albanian 
economy under unparalleled pressure 
and where small and medium business-
es, which are our target are the ones that 
suffer the most.
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•  The year 2020 marked a historical 
blow to global economy. It encountered 
a health crisis caused by COVID-19 
pandemic, which compelled the 
government to take extreme measures 
and suspend a series of activities in 
public life. The Albanian government 
declared the state of emergency in 
March 2020 and ordered the shutting 
down of a series of economic activities. 
These restrictions were relaxed in the 
second trimester, but some of them 
were restored at the end of the year 
after the increase of infection.

•   The Albanian economy shrank by 5.5% 
during nine-month period 2020.

•    The average inflation for 2020 resulted 
to be 1.6%, under the impact of weak 
request and low-price increase.

• The Bank of Albania decreased the 
interest rate, from 1.0% to 0.5%.

•    In the field of financial supervision and 
stability, it took a series of temporary 
regulatory measures that facilitated 
the financial burden of the banking 
system and borrowers and ensured the 

continuation of lending in economy. 
The Bank of Albania guaranteed the 
supply with cash and the functioning of 
payment systems as well as reduced the 
cost of online payments.

• The most important supervision 
indicator, that of capital adequacy, at 
the end of 2020, is reported at the level 
of 18.32%, with a decline by 0.34 pp 
compared to the same period of the 
previous year.

•  The non-performing loans indicator 
has marked a decrease by 0.26 pp on an 
annual term, reaching up to 8.11% at the 
end of 2020. The non-performing loans 

Macroeconomic environment 
and key developments in 
Albanian financial system!!
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reached the level of 49.4 billion ALL.
•    The non-performing loan surplus 
to total loan portfolio is presented at 
the level of 2.8%, declining by 0.57 pp 
compared to December 2019;

• The loan portfolio results to be 
increasing by 13.74 billion ALL or 2.39%.

•      The profitability index, therefore return 
on average assets (RoAA) and return on 
average equity (RoAE) - are shown in 
decline compared to 2019. The values 
at the end of 2020, appear to be 1.10% 
for RoAA and 10.65%   for RoAE, whereas 
at the end of 2019   these indexes were 
respectively 1.39% and 13.45%.

•   In December 2020, the total value 
of deposits amounted to 1.286 billion 
ALL, with an annual increase by 7.8%, 
compared to the previous year. The 
weight of local currency in the total of 
deposits is at the level of 49.5%.

•      In December 2020, the ratio of liquid 
assets to short-term liabilities for the 
banking system resulted to be 47.4%, 
with a decline by 2 pp compared to the 
same period of the previous year;

•         The financial result 2020 was positive, 
with a value of roughly 16.88 billion ALL 
or 3.02 billion ALL lower than 2019.

•  The budgetary deficit marked a 

considerable increase, reflecting the 
counter-cyclical features of fiscal policy. 
Thus, the deficit was nearly 110.7 billion 
ALL or 6.9% of GDP, the highest level of 
the last decade.

•  The employment shrank by 1.2% and 
unemployment rate reached up to 11.6% 
during the first trimesters of the year.

•    The employment decline was stronger 
in the second trimester, when the number 
of employed people was reduced by 
33,235 individuals, leading the number 
of job losses during the first half of the 
year to 50,035.

•  The equity of the banking system 
fetched 164.34 billion ALL, with an 
increase by nearly 10.1 billion ALL, or 
6.56% compared to the previous year.

•   The structure of capital is dominated 
by foreign capital, which at the end of 
2020, represents roughly 76.04% of the 
paid capital of the banking system, with 
a decline of nearly 1.12 pp, compared to 
the end of 2019.

•       During 2020, the assets of the banking 
system marked an increase by some 
106.42 billion ALL or 7.22%, compared to 
the increase by 22.1 billion ALL or 1.52% 
of the previous year. The loan portfolio 
has marked an increase by 33.08 billion 
ALL or 5.77 in the current year.
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•    The weight of the banking system in 
economy, expressed through ratio of 
total assets to Gross Domestic Product 
(GDP), continues to remain at high 
levels. The current year, the index has 
been increased by 10.43 pp, amounting 
to 98.35%.

»Nonbank Financial 
Companies

At the end of 2020, the financial system 
numbered 30 NBFCs. During this year 
there were revoked the licenses of two 
companies (“Pay and Go” and “Albanian 
Factoring Services”). The “Crimson 
Finance Fund” is also licensed for the 
activity of lending, whereas “Posta 
Shqiptare” (the Albanian Post) is licensed 

as electronic money institution.

•   The total assets of NFBCs in December 
2020, amounted to 59.6 billion ALLA, 
being increased during this year by 1.5 
billion ALL or 3%.

•    The assets of NBFCs amounted to 3.8% 
of total assets of the banking system, 
with a decline by 0.1 pp, compared to the 
previous year.

•    In the structure of the assets of NBFCs, 
the loan portfolio holds the key weight 
by 56%. The rest is distributed into liquid 
assets (23%), titles with changeable 
income (9%) and other instruments 
(including sustainable instruments) 
(12%).

• The primary financing sources 
for nonbank financial subjects are 
borrowings (54.5% of assets) and their 
capital (37%). The borrowing through 
the issue of titles covers only 0.5%.

•  At the end of 2020, the gross loan 
portfolio for NBFCs amounted to 36.6 
billion ALL, marking an increase by 1.1 
billion ALL (or 3%) compared to the 
previous year. The activity with the 
highest increase during 2020 was lending 
compared to three other categories: 
microcredit, financial lease and factoring.

• The overwhelming part of loan        
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portfolio of NBFCs is held by lending 
companies and microcredit (74%). 
Later it lists portfolio of financial lease 
companies (25%) and portfolio of 
factoring companies (1%).

•    The loan portfolio of NBFCs amounted 
to 6%   total loans of the banking system, 
with an increase by 0.3 pp compared to 
the previous year.

•  During 2020, the activity of NBFCs 
remains oriented towards financing 
relationships with businesses, 
respectively: 76% for lending activity and 
financial lease; and 100% for the activity 
of factoring.

•  The sectors with highest level of 
financing in 2020 were “Other service 

activities” by 28%, “Trade, vehicle repair” 
by 19% and “Agriculture “by 10%.

•    The NBFCs portfolio remains oriented 
towards financing in local currency (63%), 
with medium maturity term (62%).

•   The non-performing loans index has 
been increasing during 2020, entirely 
affected by microcredit portfolio. Apart 
from quarantine consequences and 
slowdown of economic growth, the 
progress of this index was also influenced 
by supervisory requirements whose 
implementation was verified during field 
examinations and has brought about 
increase of the amount and number of 
loans classified as non-performing.

•    During 2020, NBFCs have generated 
a positive result by 2.33 billion ALL. 
Compared to the previous year, we 
can observe a shrinkage of 1.13 billion 
ALL, which mostly is explained by lack 
of the distribution of dividends by the 
banks, whose shareholders are nonbank 
financial institutions. The increase of 
expenses for provisions on microcredit 
portfolio has also had impact.

The general result of NBFCs constitutes 
nearly 14% of the banking system result. 
The already consolidated companies 
that exercise payment activities 
demonstrated more sustainability during 
the pandemic.
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CHALLENGES & ACHIEVEMENTS 2020
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Fondi BESA
in Figures 2020 
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Achievements 2020
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Strategic Objective

To contribute to economic growth and 
alleviation of poverty in urban areas, 
semi-urban areas and with increased 
activity in rural areas, fostering the sector 
of micro, small and medium enterprises, 
as well as agricultural farms through the 
offering of loans tailored to the needs of 
the target market.

In order to achieve this strategic objective, 
Fondi Besa will aim the accomplishment as 
below:

·    The granting of nearly 35.42 billion ALL 
during the three upcoming years. The key 
objective of the activity of Fondi Besa for 
the three upcoming years remains the 
granting of loans mainly for micro and 
small businesses.
The lending will be increased not only from 
quantitative viewpoint (loan surplus; active 
loans; disbursements), but also through

expansion of the range of loan products in 
order to adjust at the best to the requests 
and “evolution” of the market and our 
customers.

·     The expansion of offices and services in 
new regional offices and expansion in new 
branches.

·    The increase of productivity as well as 
effectiveness of the staff in all levels.

· The establishment of appropriate 
infrastructure for the implementation of 
new services and products that will affect 
improvement of financial efficiency of the 
activity of Fondi Besa.

·  The maintenance and improvement 
of financial self-sufficiency in the three 
upcoming years.

·      The maintenance of indexes in
compliance with supervision regulation of 
the Bank of Albania.

Key priorities and operational 
objectives in lending during 
medium-term period  2021-2022-
2023 
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Institutional Development

IN PROGRSS

START

2020

2008

19991994

2020 Activity extension and 
consolidation.

2009
Initiation of Fondi Besa sh.a 
activity, which inherited the 
portofolio and assets of Besa  
Foundation.

1999
Establishment of BESA  
Foundation as a  
non-political and 
not-for-profit organization.

2008
Establishment of Fondi Besa as 
a joint stock company. Fondi 
Besa got the license from Bank 
of Albanian as a non-bank 
financial institution. 

1994
Initiation of the Urban 
Microcredit Project, in the 
framework of the Poverty 
alleviation Project of  World Bank 
and Albanian Government.

2009

1994 FONDI
BESA

FONDI BESA
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In 2020, the Department of Human 
Resources developed its annual and 
three-year strategy with the purpose of 
further consolidation and development 
of staff with due professional skills in 
order to accomplish objectives and face 
challenges during the progress of the 
activity. We request that staff be able to 
offer the best value for the company and 
customers and assure that Fondi Besa is 
the best place to work and develop.

On December 31, 2020, Fondi Besa 
results with a number of 608 employees 
compared to 576 employees at the end 
of 2019.

During the extraordinary year 2020, 
with consequence of 2019 earthquake 
and Covid-19 pandemic, the work 
focus of this department has been 
security at work and employee health, 
a challenge it had never met before in 
such proportions.
The creation of mitigating conditions for 
the staff during the pandemic period, 
open communication, assuring that 
our priority was their health, constant 
information on the measures we were 
taking, helped us maintain their trust 

and assure business continuity in 
continuous support to our customers.

Due to measures undertaken by the 
government, the Department of Human 
Resources build its strategy to face the 
challenge of remote working, which 
required appropriate infrastructure 
and re-designation of work schemes, 
training of staff on how to work, 
communication modality among 
various links in this institution and 
maintenance of incessant relationships 
with customers.

Regardless of hardships, Fondi Besa did 
not reduce the number of employees,

Strategy of the Department of 
Human Resources
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but encouraged improvement and 
enhancement of efficiency of staff 
performance.

During 2020, recruitment of new 
employees was one of our priorities.  
IIn total there were recruited 142 
employees, out of whom 78% are 
employed in the branch and   22% in the 
Headquarters. The Year 2020 marked an 
increase of staff by 5.6 %.

The Department of Human Resources 
aims at offering in the company the 
best expertise of the financial system, 
without neglecting the employment 
of young talented people, who bring 
about optimism and ensure that best 
values are transmitted to them and 
remain within the company.
One of the main engagements of the 
Department of Human Resources is the 
continuous training and development 
of staff skills. By means of annual training 

program, staff is given opportunity 
to learn and enhance continuously 
capacities by using a wide range of 
teaching resources including trainings 
that institution organizes in the 
premises, online trainings or workplace 
trainings.

The training component has been both 
special and successful during 2020:

•     Special, given that a series of activities 
are performed in difficult conditions 
and not normal as to organization and 
communication with beneficiaries;

• Successful, given that in these 
conditions both activities and their level 
of accomplishment have been high for 
particular indexes and more advanced 
compared to the previous year.

There have been held a total of 89 
training activities, where there were 
treated 47 different topics. There have 
benefited from training  959 persons 
in 115 training days in total,    meaning 
that one employee has received more 
than one training.

The promotion and career enhancement 
of internal staff even this year has played 
a specific role in the development and 
maintenance of qualified, talented 
employees enabling the company 
continue to benefit from their expertise 
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and experience. in 2020, Fondi Besa 
continued to implement its internal 
strategy in order to fill out the vacancies 
with appropriate candidates from within 
the organization.  Simultaneously we 
are fostering the staff turnover among 
departments, which enables employees 
to expand their knowledge and 
experience. Furthermore, this strategy 
helps reduce recruitment costs of the 
entire staff.

Throughout 2020, we continued our 
policy on enhancement of women 
proportion in governing positions and 
in total number of employees. Within 
this framework, we base our decisions 
on promotions and appointments in 
qualification, potential and performance 
shown for specified position. We are 
aware that gender diversity affects 
performance with the attribute of 
decision making as well as ethics within 
the company.

Fondi Besa believes that the right 
gender balance in governing roles will 
significantly contribute to its success in 
the future.

Several key figures related to this index 
are shown as below:

o Females in total: 47%
o Females in medium and senior 
management: 38%

The sustainable objective of the 
Department of Human Resources, 
continues to remain increase of 
satisfaction at the workplace of every 
employee through their evaluation 
by means of a well-known, fair and 
competitive system of incentives.

The Department of Human Resources 
considers its obligation to create a 
work environment that encourages 
cooperation among staff and 
management, open and transparent 
communication, optimism and 
positivity for the accomplishment 
of objectives, believing that a good 
work environment has much impact 
on productivity of every member of 
the staff and company as a whole and 
enables them to consider problems as 
new challenges and opportunities for 
success in the future.
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Risk 
Management

To ensure sustainability and success 
in its activity, Fondi Besa has created a 
strong risk culture. Fondi Besa proactive 
approach to raising risk awareness and 
managing it adequately has yielded 
results in maintaining a level of risk 
according to the indicators set out in 
the institution’s forecasts.

Management, consistently, emphasizes 
the importance of a strong risk culture 
as an element that should be in the 
attention of all staff.  
The Risk Department regularly informs 
the management on the risk situation, 
its management and control, including 
the elements related to the reputation 
risk. 

Fondi Besa focuses on several areas in 
terms of risk management: 

First and of particular importance is the 
risk of the activity, i.e. credit risk, which 
is related to both internal and external 
factors, on which our influence is limited. 
What we are trying to do is find the right 
instruments to minimize its impact or to 
better protect ourselves. 

The refore, during 2020, the risk 
department has organized specific 
trainings at different staff levels to 
educate them how to identify the 
risk, how to determine the level 
of risk they can take, what are the 
methods of improving control and risk 
management, so that the institution is 
compliant with the internal policies and 
those of the regulator, which is the Bank 
of Albania. 

Fondi Besa follows a certain risk-based 
process based on the following steps:

• Risk identification: This identification is 
done in relation to lending, processes, 
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systems, customers, staff, other non - 
institution factors.

• Risk assessment: After identification, 
risks are assessed regarding their 
potential impact on the activity of the 
Fondi Besa.

• Risk management: Identifying and 
assessing risks allows Fondi Besa to 
manage and prioritize them based on 
their severity and develop action plans 
accordingly.

• Monitoring and control: The 
monitoring and control phase serves to 
ensure that appropriate steps are taken 
to mitigate the identified risks. Through 
this systematic approach, management 
is able to be informed at all times about 
the level of risk faced by the company 
and to make strategic decisions in a 
timely manner.

Being able to recognize the different 
types of risk, the risk department can 
propose appropriate actions to protect 
or minimize their effect.

An example of how Fondi Besa is 
constantly adapting to emerging risks 
is the way the institution handled the 
pandemic issue during 2020. The risk 
department, after intensive discussions 
with branch directors to assess the 
extent to which the portfolio could 

be affected due to closing business, 
starting in March 2020, proposed the 
measures to be taken by the company, 
in relation to the risk.
 In cooperation with all departments and 
in particular with the credit department, 
the repayment capacity of each client 
affected by the pandemic was analyzed 
and evaluated case by case and they 
were supported by suspending the 
repayment of loans (based on the 
instruction of the Bank of Albania) for a 
period of three months, or by easing the 
terms of the new loans.

The risk department focuses its efforts 
to managing a wide range of risk types 
clearly defined even in Risk Manual:
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We manage risk by using proper 
processes and tools, trying to avoid, 
protect or mitigate their impact on the 
financial results of the institution, long-
term strategic goals and reputation.

Since the beginning of the year, the 
environment where we operate was 
dominated by coronavirus pandemic, 
and risks due to its influence have been 
at a high level by the end of the year 
2020. 

After considerable contraction of GDP 
in the country’s economy, we expect 
a more improved situation in the year 
2021. However, regarding the short-term 
economic perspective, we continue to 
see significant risks negatively affecting 
the economy due to the pandemic and 
uncertainty of business to invest, which 
may then be translated into risk for the 
activity of the institution.

Although we continued to maintain 
the risk at optimal levels, we are still 
aware that we are exposed to a range 
of financial and non-financial risks, 
including, but without being limited to 
operational and technological risks. 

Potential impacts of these risks to 
balance sheet and profit are evaluated 
through reviews of portfolio and 
business plan. 

The 2020 results show that current 
equity and liquidity reserves, would 
allow us to mitigate the impact of 
these risks if they would materialize as 
predicted.

At the same time, we have also decided 
the allowable risk level (risk appetite), 
which expresses the general level 
and types of risk that we are willing 
to “tolerate” for achieving strategic 
objectives, as determined by a certain 
quantitative and qualitative matrix. 

Of course, this level, is defined as 
the maximum risk level that we can 
undertake, based on our capital and 
liquidity base, risk management 
and control skills and our regulatory 
constraints. This level of risk is an 
integral element in business planning 
processes.

Fondi Besa, despite all the risks 
materialized in 2020, was able to 
manage and maintain below the limits 
its main risk indicators such as: PaR 30: 
3.9% and Write-off level: 2%. 

The risk matrix is constructed as such to 
be sensitive to material risks to which 
we are exposed and to function as the 
main indicator of Fondi BESA financial 
health 
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PROFIT
Year 2020 resulted with a net profit of 406,7 ALL for Fondi Besa, with a decrease 
of -1.74% compared to 2019, given that Covid-19 affected also our financial 
performance. Despite the undertaking of timely measures by the government, 
Bank of Albania and Fondi BESA, measures that influenced on the mitigation and 
delay of the immediate effect of Covid-19 to customers, again the activity decline 
also affected the financial result. It must be emphasized that sustainable reserves 
of capital and liquidity in appropriate levels enabled us to continue the activity in 
support of customers.

SHARE CAPITAL
Fondi BESA continues to remain well-capitalized, retaining at the level of 29.79% 
the capital adequacy ratio at the end of December 2020, a level that is higher than 
required minimum of less than 10%.
The share capital in value for 2020 is: 3.1 billion ALL.
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Internship Project 2020
During July-November 2020 period, Fondi Besa has organized for the first time the 
Internship Project “Qualification of Young People in Lending Activity”, a project directly 
initiated by the Executive Director, Prof. Assoc. Dr. Bajram MUÇAJ and with the technical 
support of Fondi Besa staff.
This project offered participants the opportunity to develop professional knowledge 
through experience gained in regional branches and departments of Fondi BESA, as 
well as training offered by Fondi Besa staff and external lecturers, well-known in the 
field of economy and finance.
After 3 months of full devotion to participants it was organized the closing activity and 
the distribution of certificates.

In his speech, the Executive Director, Prof. Assoc. Dr. Bajram Muçaj expressed his 
conviction that this project bears special values for the institution, beneficiaries and 
lending in the country.
From this very good experience, apart from enhancement of knowledge, participants 
were also offered employment at Fondi Besa.
To Fondi Besa “Success is the only alternative”.

Fondi Besa, humanitarian mission 
in aid of needy families!
Fondi Besa engaged in its social mission to come to the aid of needy families due to 
coronavirus.
Fondi Besa went to the field in order to be close to those in need by distributing food 
for families in extreme poverty.
In those hard times, more than ever, we must help each-other and especially families 
in need.
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Organizational Structure
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 The beginning was harder than I thought. 
There were moments when I said to 
myself that nothing went as I thought 
and I found it hard to organize work, there 
was a lack of workers, time after time the 
budget went beyond predictions and 
hardships were immense. Yet again with 
persistence I continued work, hoping that 
tomorrow would be a better day. Despite 
difficulties, work progressed well and I 
started to build the necessary contacts 
with different constructors, not only in 
Shkodër, but also in the surrounding 
areas.

With the passing of the time I began to 
think of trading construction material by 
myself, but for that I needed a warehouse. 
The money I had saved from work were not 
sufficient that is why I definitely needed 
to borrow an amount. I had to search in 
banks or other financial institutions in 
order to find the best option. To be frank, 
I was afraid of receiving a loan, but it was 
the only way that I could make my dream 
come true. I went through calculations 
dozens of times of how much money I 
had to borrow and how I would repay.

Despite I search a lot, I decided to receive 
a loan in Fondi Besa because they replied 
immediately and communication with 
them was very simple.

I felt as if I was among friends who wanted 

SUCCESS STORY

Mr. Nike Kulla

It was 1992 when I decided to initially 
emigrate to Greece and later to Italy.
It was not at all easy and I had to work 
hard to provide living, but also to save 
something for the future.    Construction 
work made me think that building had 
begun everywhere in Albania, new 
houses, business venues, flats and need 
for construction was huge.

I started to save thinking of returning one 
day to Albania, establishing a construction 
team and live in my own country. I did 
not suffice with my idea but with savings 
I bought a parcel of land in the suburb of 
Shkodër, without having entirely made 
up my mind what would I do with it. After 
11 years in emigration in 2013 I decided 
to return in order to put my already well-
though idea in practice.
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the period when our business 
almost closed for a certain period due 
to pandemic, to use the time for the 
construction of a showroom in order to 
expose all our goods for sale. Although 
I assumed that it would be difficult to 
have a response for loan granting, at 
that time when nothing was safe for the 
future, yet again I addressed to Fondi 
Besa for a second loan.

Today I am very proud that Fondi Besa 
trusted us even though in a difficult 
time not only for Albania but for the 
entire world. We managed to receive 
the second loan and here we are today, 
with a new showroom.

I am very grateful to Fondi Besa that 
understood in both cases who necessary 
it was for my business to have the funds 
in the right time. I still have fresh ideas 
that I would not prefer to discuss today, 
but I say it without hesitation that again 
I would choose Fondi Besa for a third 
loan.

to do the best to support me with 
due financing. The support and 
instructions of the loan officer during 
the application process were priceless 
to me. The communication and the loan 
process were easy and direct.  I thought 
that they heard me and my requests 
were understood and indeed, since the 
beginning, the loan officer of Fondi Besa 
replied very quickly, showing me what 
was the necessary documentation and 
what were the following steps in order 
to finalize the loan agreement.

After the construction of the object, 
business was increased and again 
we had to reinvest our savings in the 
purchase of transport means and 
increase of variety of goods that we 
would trade. That required also the 
addition of the number of employees 
and working already in this business 
is not just me and my wife, but also a 
number of workers. 
Considering the good progress of the 
business,we decided last year, during 
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Mrs.Elvira Hoxhaj & Mr. Serhat Turhan

We thought that our communication 
with Mr. Serhat, the well-known 
dentist in the city of Shkodër would 
be difficult, given that his spouse and 
simultaneously the administrator of 
the clinic was not present. Mr. Serhat 
is Turkish by origin, but already owns 
Albanian passport.

He received us with a smile and he was 
indeed satisfied of the opportunity to 
speak so modestly for his activity, but 
also proud of how much he had achieved 
to become one of the most renown 
dentists of the city of Shkodër. We did 
not find it hard the communication that 
flowed so pleasantly in Albanian and 
with the beautiful dialect of Shkodër.

Among other things he told us: I came 
to Albania in 2007, at a time when 
Turkey was indeed in a difficult situation 
and opened two small clinics in the city 
of Elbasan. I had to work long hours and 

often even in weekends given that I had 
to start life from the very beginning. 
After I worked for nearly 7 years in 
Elbasan, I decided to move to the city of 
Shkodër due to my wife from Shkodër.
A new beginning as well – Serhat says 
with a smiling face.

I tried to find a clinic at a visible location 
and easily accessible by potential 
customers, but the location I found was 
in need of almost entire repair, whereas 
I had invested most of my savings in the 
purchase of several new equipment. 
My wife’s father was an old customer 
of Fondi Besa and he suggested us this 
institution in order to receive a loan. We 
trusted and we were not disappointed, 
despite we had an idea of what banks 
offered. Without delay, the loan officer 
came to us and visited us in the business 
venues; he talked to us in order to 
understand better how we would 
use the money received as loan and 
instructed us regarding the procedures 
and documentation.
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I had to start work immediately that 
is why I could not wait for long and 
that was my fear that did not last long. 
Fondi Besa replied very quickly and the 
first loan was almost exactly the right 
remedy.

With the first loan we adjusted the space 
for a clinic and started work. Regardless 
of modern equipment and experience 
both in Turkey and Albania, it was hard 
to build people’s trust. We had to work 
hard, which was accompanied with 
reiterated campaigns of marketing 
both in local TVs and various TVs in 
Montenegro, Ulcinj etc., cities that are 
located on the border of Albania and 
very close to Shkodër.

These campaigns enabled us to have 
customers not only from Shkodër and 
the surrounding areas, but also from 
Ulcinj and other cities in Montenegro.
I already work in Shkodër since

2014 and I am very satisfied. People are 
very kind and business is going well.
We try to do our best to get familiar with 
the best new and modern equipment 
and modalities for the treatment of 
teeth for our customers, referring to 
newest literature or participating in 
conferences organized not only in 
Albania but also beyond it, in order to 
get acquainted with innovation of the 
field.

That is why we needed a second loan to 
purchase a new modern laser equipment 
and system implant for teeth. Our open 
door was again Fondi Besa. I find the 
opportunity to thank the loan officer 
in particular and the entire staff for the 
correctness and quick response.
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